4532W. Kennedy B,lvd. #262
TampaFlorida 33609
TO:
RE:

Pat, Susan,Marie, Leon, Hilary, K"ty
-Asia ConnectionInc."

Following.a fairly simfle application procedure with the Florida Deparhnent of State and
a small registration fee, *Asia ConneetionTnc." came into being {rsa non-profit corporation on
5 January 2000. The original conc'eptwas to ereate a legal vehicle for more or less personal
reasons to facilitate transferring funds to Viet Narr, and no formal connection with Friends of
Kontum was envisaged, My mother is a retired physician who has livecl fairly frugally and
along with nry late father (also a ptrysician) nradesome good invesfments. She has taken an
interest in thc ongoing work of Friends of Kontum and has already given zupport for several
projects at the Diocese. My idea was to set up a mechanismso that her largessecould be sent
ilirectly- ovetseas without going througb The Paris Foreign Mission Society as an intermediary,
and still qualifr for tax benefits from the Internal RevexrueServiee,
I shared these thoughts with Hilary Smith and Kerry Heubeck some months ago, and they
agreedto serve as volunteer co-directorsof the corporation. So at this point we have a nanre,
a set of directors, legal accreditation with the Florida Department of State, and a bank account
(Bank of America" Janrpa), but our statusvis-a-vis the I.R.S. is still to be deternrined.
Here's where the regulationsbeginto get a little tricb. There is a l5-month time-frame
in which to submit forms and get an official classification from LR.S. as a non-profit after
being registered at state level, but meanwhile we c{rnproceed as if this status had already been
c,onferred.So we're already *in business"even though we haveyet to get the official sealof
approval from I.R.S. [A gift has already been sent to the Diocese earmarked for support of the
Sisters' clinig the invalid shelter,and the home economicsclass,and this donation will be taxdeductible unless --- perish the thought! --- we get an adverseruling from I.R.S.I
There are several'non-profit" categories into which Asia Connection nright fit. I have
waded through thickets of legal language in government manuals and am still not entirety elear
about the most appropriate ciassifrcation. (A lawyer here in Tampa has offered to help steer us
through the ntaze for a very reasonablefee, but why spendthe money if we can attempt it ourselves? Anyhow the paperwork isn't due until April 2001...) I am getting some help over the
ptone from qympatheticI.R.S. counselors(they have been very eo-operative!),and they suggest
that it's to our advantageto be registeredas a'public eharity" as opposedto a -private foundation" (less paperwor\ simpler boolkeeping, better provisions for outside fund-raising).
This might take some effort though. Stipulations for a *public charity" are that it derives
a'substantial" amount of its total srpport from public contributions (i.e. at least L0%), Also it
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Some of these criteria I'm comfortable with, others could pose problems. My original
aim was to set up a simple non-bureaucratic apparatug with no dues-paying constituency, which
would exert mininral demandsof time and effort (antl none at all in terms of expenseunlessthey
chose to contribute funds on their own) on the volunteer co-directors. But if Asia Conneetion is
to qualifr as a *public eharity" as described above, there obviously have to be some changes. It
cannot continue to be the cteature of an individual or a family: there needs to be broader participation by a larger group of members.
I don't know how responsive present and past menrbers of Riends of Kontum would be
to a membershipdrive from Asia Connection. Dues could 6" u nsminal $5 ayear or even less.
Individuals who wished to make donations earnrarked toward a specific project could do so with
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Your commentsare invited ---

Shalom,

Bill R.
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